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Introduction
The purpose of this document is to give the carer some tools to use as a foundation to manage behaviour in an acceptable way in the hope of ultimately changing the behaviour pattern without infringing the child’s rights, breaking the law, or going against any policies or procedures. 
Behaviour is a learned trait; something that we have learned which enables us to cope with and find our place in the world. Behaviour is learned to address a specific need of the child’s; if we can understand the reason for the behaviour, the child will no longer have the need for the behaviour.

No one approach will give a ‘set in stone’ explanation to a set behavioural issue unless we find what the underlying problem is. This would help greatly in sourcing a positive targeted solution; however, the most common types of behaviour issues are those that push society and the boundaries to the limits and beyond.  This type of behaviour can only be changed through education, empathy and appropriate, relevant sanctions. It goes without saying that any illegal activity undertaken by the child will need to be reported to the fostering social worker and the police at the earliest opportunity. This is a good time to mention that good daily diary records will become invaluable, not just for recognising behaviour patterns but also to prevent potential allegations in the future.
KCC has produced an excellent document entitled ‘Managing Conflict & Encouraging Positive Behaviour’. It is not our intention to repeat this information but we would urge you to read this document. Instead, we have taken the approach that every foster carer is different; what one carer finds as intolerable behaviour, another will accept as behaviour that can be managed.

Behaviour Tolerance Levels

We are, therefore, looking at why some carers can manage (and change) difficult behaviour and others may struggle; it is not only the experience of the carer that counts but more important their behaviour tolerance level and their willingness to learn new skills. Managing behaviour needs to start with you, the carer:-

SELF CONTROL = BEING IN CONTROL = MANAGING BEHAVIOUR
Five levels of tolerance:-
1. Social behaviour 
2. Age appropriate behaviour

3. Unacceptable behaviour

4. Dangerous Behaviour 
5. Tolerance Breaking Point
1/ Social Behaviour
Social behaviour is that behaviour which we associate with ‘good manners’. We suggest that you question yourself as to whether this is indeed a behaviour problem; is it cultural issues, differences in expectation, an accident or different house rules, perhaps? 

Be clear what you expect but don’t try to change everything overnight. Sometimes there are a great number of minor things that are annoying rather than bad behaviour as such. One suggestion could be to make yourself a list and prioritise what is important; work with one behaviour at a time. Gentle explanations of what is required and positive comments when it is achieved can, overtime, bring big improvements.

Other common ground here is, when a child is first placed, they will often push house guidelines and provoke emotions within the new environment; this can almost be expected to happen!  Remember – structure in a child’s life, your consistent care and responses together with house rules (boundaries) are important factors in helping all those in your home to feel safe. When a child feels safe, they can begin to trust.
2/ Age Appropriate
Here, we mean situations where the child functions at a level different to their chronological age - emotionally or developmentally. Though it may seem that the child is behaving immaturely, it is seldom within their awareness.  Consider letting it go; highlighting this issue could cause more problems in the future and inflame the situation in the short term.
Try not to prolong a situation because the child will very often correct themselves at a later date. One can virtually guarantee that, because of your body language (alone), your tone of voice or their guilt that this will not be pushed by the child either. Quite often, you need not say a word!!
3/ Unacceptable Behaviour

This can be pushing the boundaries to an unacceptable limit within the home or at school (being anti-social).

Possible causes:-

Peer pressure

School problems

Home problems

Friend problems (e.g. bullying)

Contact issues

Forever attitude

Withdrawal symptoms (e.g. inappropriate diet, drug/alcohol abuse or not taking medication)

Bad sleeping patterns

Bad eating habits (e.g. binging, too many E-numbers)

Unable to offload feelings (the storing up of emotional issues)

It may be a case where the child just needs to be focused on things other than “this worrying point in my life”;  one way of doing this is through after-school activities and weekend clubs - this can help build a pool of local friends and promote confidence.

Contact issues/problems will often trigger poor behaviour. It can be the child’s reaction following contact or frustration at feeling their needs are not being met. Sanctions at such times are futile. The alternative is to plan for these situations, prepare the ground, listen to the child and offer alternative ways to express their feelings and frustration.

Some children who have been in care awhile and who have often been associated with several carers have learned that there are ways to play the system (perhaps in an attempt to be moved or return to their birth family, for example), perhaps pushing carers to their limits and making placements ‘fragile’. At such times it is important to for carers to liaise with their support worker or the young person’s social worker to seek advice and gain support for themselves and the young person. Support Groups and Supervision are also good times to raise matters that concern you – and you can always join our forum via the KFCA website and discuss such issues with your peers.
Physical exercise is not only important for the child’s health but is a way for them to channel their energy (and anger) into something enjoyable or constructive.  Part of our role is to improve a young person’s competence in certain areas, to increase their confidence and self-esteem.  Carers are adept at discovering a young person’s abilities, proficiencies and talents.  They also know that exercise is a healthy way to alleviate feelings of frustration, anger, fear and anxiety – positively rather than negatively.  Learning new skills, playing games, participating in sport and activities, not only help improve confidence and raise self esteem, they can teach a child important skills for life, such as sharing, being part of a team, conforming, performing and the necessity of rules. Physical exercise is also recognised as a constructive way to channel negative energy. It can alleviate stress and improve morale. Being motivated to try new things, take on new, different and exciting challenges and aspiring to something new and different are signs of a healthy individual.  Our support and encouragement for a looked after child, whether they are playing football, netball, swimming or rollerblading can help a child turn their life around and totally change their attitudes and outlook on life. 
Diet: Offering a healthy and well-balanced diet is the duty of every carer.  Some children come to us who have been neglected and deprived of sufficient food or a healthy diet.  They may be used to junk food or snacking on processed foods lacking in vitamins and sufficient nutrients; a diet high on saturated fats, colourings and ‘e’ numbers.  Such a diet can become addictive where a person experiences great ‘highs and lows’ as a consequence.  (It is even suggested that the very behaviour that has proved unmanageable at home and at school – which sometimes leads to a child being placed in care – could simply be related to an unhealthy diet and ‘overdosing’ on such foods.)  Indeed, it can happen that a ‘normal’ healthy diet is alien to a looked after child; they are not familiar with it, do not like it and, even, may not be able to eat, swallow or retain it in their body.  Sometimes, carers have noted a sudden deterioration in a child’s behaviour, or commented that the child suddenly becomes aggressive.  Through monitoring and observation, carers have been able to relate this to something about the child’s diet where the child appears ‘high’ having ingested too much sugar, or drank alot of fizzy drinks, for example.  Through liaising with other professionals, carers have noted a marked improvement in a child’s behaviour, responses and reactions by gradually changing a child’s taste and replacing negative eating habits by introducing a more balanced diet and offering more healthy ‘treats’.
Some looked after children may come to us as overweight or underweight.  They may appear small for their age or exceptionally large.  Some may be diagnosed as:-
· ‘Failure to thrive’ which may be caused by neglect and deprivation (food, affection or emotional support) but can be due to a medical condition

or  
· having an eating disorder such as anorexia nervosa, 
binging or bulimia.
It is recognised that these are often symptoms of underlying emotional, traumatic or psychological issues where the safety, acceptance and emotional 
‘warmth’ of the foster home can have a huge impact on the young person’s health and well-being.  When working with such placements the support, input and expert advice of appropriate professionals is vitally important. 
Intimidating Children.  Carers learn, through training and experience, that looked after children have learned ways to gain attention in an attempt to be noticed, heard or to have their needs met. Though not always positive, these learned behaviours have become important for their survival.  Past experiences have ‘conditioned’ them to respond or react in (often) negative ways.  It is important to acknowledge that, though such behaviour may be construed as negative and does not always produced a favourable or positive response, ‘negative attention is better than no attention at all’!
It is important to remember that a huge part of being a foster carer is being a positive role model (parental and adult) for looked after children.  The way that a carer behaves and responds to young people is offered as an alternative way of being (compared to any negative or inappropriate adult they may have encountered before they came to us).  Our young people have often been ‘disempowered’ in their past life; and/or they may experience ‘being taken into care’ as disempowering.  Because of past experiences, a child may be fearful of any change and anything or anyone they perceive as ‘in authority’ or ‘having power over them’.  When an animal feels threatened, it feels unsafe; it may ‘take flight’ - hide or runaway.  This happens to human beings too; we may withdraw from people and places – or we may withdraw within or isolate ourselves.  However it is also a primal instinct to ‘fight’ – attack in order to survive or protect ourselves.  Understanding such behaviour and the reasons behind it, can help carers in the way they treat and respond to a child.  
Carers need to be provided with as much information about a placement as possible, and, if there is any suggestion of violence or aggression, carers need support and training to understand, address and manage such behaviour and in order to keep themselves, their family and the young person safe. The young person’s social worker, as well as your support worker should always be kept informed if and whenever any member of your birth and fostering family feels threatened or intimidated, as well as reporting such incidents that may occur outside the foster home such as socially, or in school, for example. 
4/ Dangerous Behaviour
Physical abuse toward themselves and/or others, lighting fires, playing on railway lines and alcohol or drug abuse are all examples of the more serious behaviour problems which are of grave concern.
It would be nice to identify the underlying cause of the problem before we attempt to fix it but this is not always possible. Carers can call a professionals meeting in the hope of seeking explanations, advice and support in addressing the behaviour.  When agreed with the team, arranging meetings with fire-fighters and members of the police, talking with experts such as doctors or probation officers can be helpful and have a positive affect.  Time spent sharing age-appropriate books, newspaper and magazine articles on relevant subjects, dvds/tv/radio, and input from specialist agencies/charities plus surfing the internet can prove invaluable in informing and supporting the carer and young person in understanding and addressing the challenges and difficulties posed for the young person and their carer/s.  
All children whose behaviour causes concern need help to understand the consequences of dangerous behaviour.  Discussing the repercussions and any CONSEQUENCES of their actions plus any long term health risks (and or side-effects) may bring about a change of behaviour.  
5/ Tolerance Breaking Point
It is the carer who is expected to be tolerant and who is the one likely to save a placement - that is if they do not reach breaking point. Tolerance is defined as “enduring for a time, an annoying habit either intense or casual that is placing stress within the foster home”. Carer/child relationships are stressful at times and the less stress a relationship has to withstand helps promote and maintain a stronger relationship.
Tolerance and stress levels, however, can be synonymous because both are forces within the foster home that can hinder it to the point of breakdown.  Putting up with a child’s bad behaviour is often attributed to tolerance but can cause major damage to relationships. After a while, breaking point can arise where a carer does not address all of the bad habits and a major argument occurs or feelings run very high which, of course, can be detrimental to all family members.

It should be noted that mutual tolerance (the child is probably tolerating you too), in moderation, is most appreciated in relationships because (one presumes) neither have not erred in some way or another. However, when the annoyances are not in moderation and bad habits are tolerated on a daily basis, then the relationship is in danger of failing. It is not necessary to outline the myriad of examples of behaviour that children have, because the list would be vast.  Where, for example, a carer tolerates ongoing rituals of verbal abuse, the carer could reach breaking point and either have to take a break or give notice for the placement to end.  Stronger relationships are formed with realistic expectations and toleration at a moderate level. If the carer is constantly struggling with an issue at intolerable levels, the placement could be in jeopardy. 

Complaints and tolerance can be on different ends of the spectrum when it comes to how the carer/child relationship is affected. Ongoing guidance for the young person can actually improve the relationship where communication is good and something concrete and constructive is being done to help the young person manage/adjust particular negative behaviour(s). However, tolerance for foster carers is about creatively finding a way to deal with a child when they persist in ignoring the advice or support proffered by the carer for example. Giving the child guidance is an important aspect of our work. However, tolerating persistent negative behaviour in silence (with little dialogue) is not real or constructive and can appear to the child or onlooker that such behaviour is acceptable to the carer. 
Tolerance in moderation is best because, most likely, the carer would not reach  breaking point where expectations are made clear and explanations given to the child for actions taken.  It is mutually important to give the young person time and space to explain their behaviour and to help them reflect on the affects/consequences of their actions and that communication is respectful between you and open to address issues of behaviour that cause concern. Where tolerance is not within the carers self-control, for a particular child or particular behaviours, the carer needs help, guidance and support – otherwise the placement could come to a sudden and unsatisfactory end - not always in the child’s  or carers’ best interest. Constant negativity, stress and frustration and a low tolerance level (on both sides) can hinder the relationship between a carer and a child.  Where a child or carer chooses to complain rather than address what is upsetting them (thus avoiding confrontation or actually addressing what is really at the cause of their anger/frustration) as the nicer of two evils, their relationship can falter whereas an honest relationship allows time for healing and understanding where with open communication enabling a relationship built on mutual respect.  However, where ‘tolerance’ seethes as silent annoyance over time, the carer OR child can reach breaking point and actually end the placement. 

Techniques for Managing Behaviour
Parenting Styles
Parenting styles have changed over the years. In Victorian times it was stated that ‘children should be seen and not heard’ and ‘spare the rod and spoil the child’. These styles of parenting are outdated. Any form of corporal punishment is now unacceptable in society in Great Britain and people are encouraged to listen to children.
Parental styles are seen as instrumental in determining outcomes for children. Research has indicated that antisocial behaviour is more pronounced where families utilise negative parental styles such as criticism, nagging, and threats that are often not carried through. These techniques were seen to reinforce and escalate the child’s negative behaviour (Patterson et al, 1982). Parents were encouraged to selectively ignore unwanted behaviour and to follow through calmly on punishments which might include withdrawal of privileges and ‘time out’ to discourage negative behaviour.

To promote appropriate behaviour, they encourage attention and rewards for desired behaviour with the motto ‘catch your child being good’. Recent research confirms that parents who reward prosocial behaviour have children with fewer behaviour problems.  It is for this reason that we concentrate on positive behaviour management styles including praise and encouragement as well as more tangible ‘rewards’ to promote, encourage and reinforce positive behaviour.
Observing Behaviour

When a child is placed with you it often helps to observe behaviour as a first step in resolving behaviour issues. Part of this process is to be able to accurately record the behaviour. The technique is often referred to as the ABC analysis of behaviour.

· Antecedents  (or triggers)
· Behaviour

· Consequence

In this model the behaviour is seen as influenced by the antecedents and consequence and that by addressing/altering the antecedents or consequence, we can alter the behaviour.
By accurately recording this information, you are in a better position to seek advice and assistance from the social worker or others in the network supporting the child.

Triggers to behaviour can be something the child has learned from past experience or it might be because of an event such as planned contact. It can be a response to events in their past e.g. a sexually abused child’s fear may trigger behaviour patterns at bed time.

This method of observation is acceptable in terms of recording and monitoring a child’s behaviour.  It can enable carers to plan so as to avoid unwanted behaviour, or help plan more appropriate ways to deal with that behaviour.  It can also help us bring matters to the attention of the social worker to discuss whether counselling or therapeutic intervention would be worthwhile for the young person. 
Carers may wish to seek further training or more information on how to utilise the method effectively. There is some valuable information in the book Fostering Changes which can be located in the appendix.
Recording Behaviour

We continually emphasis the need to keep accurate records.  Noting behaviour observed in the child’s record, will enable you and those within the child’s network to better plan how to replace the unwanted behaviour the child has learned with more socially accepted behaviour. Often changes come about slowly and accurate records will also enable you to look back and see progress which is also a positive boost to the carer.

Positive Management
It is important to recognise that learned behaviour and skills serve a purpose; they have enabled the young person to gain attention and have their needs met (positively and/or negatively).  These skills and behaviours become strengthened and reinforced over time.  In the foster home, at school, in sport and team-work etc., the LAC will try to use the same behaviours that have been successful in the past and it is here that the task of teaching new social skills falls to foster carers, to help the young person to have their needs met in more socially acceptable ways.  

Combs & Slaby (1977) found that a social skill could be defined as “the ability to interact with others in a given social context in specific ways that are socially acceptable or valued and, at the same time, personally beneficial, mutually beneficial, or beneficial primarily to others.”  Reinforcing appropriate responses and positive behaviour as and when it occurs in a family setting is key to successful foster care, where such skills are seen and encouraged to produce positive consequences for the young person and others. “Positive, pro-social behaviours can be modelled, taught, and rewarded, and, therefore become viable alternatives for the youth when he or she is confronted with situations that previously resulted in getting into trouble.”  (Dowd & Tierney (1992).

We need to be aware that, for the young person concerned - especially where cognitive and emotional functioning is limited - performing new skills at appropriate times is a struggle and can, at times, be overwhelming - particularly in situations that cause them stress and anxiety (e.g. contact visits, school, perhaps.)

The age of the child, and their developmental level, plus the severity of the behaviours, are relevant factors that foster carers and teachers need to take into consideration when helping young people since they play such an essential part in the success or failure of understanding and managing challenging behaviour.   Teaching social skills can prove both effective and therapeutic in helping build relationships and invaluable in helping troubled young people overcome their problems - especially for the Looked After Child living within a ‘healthy’ and positive family environment. 

Try using a sense of humour!  

Be calm; stay polite.

Use positive language – not sarcasm.

Don’t shout!  Rather, lower your voice, gain eye contact if possible, and talk in a level tone

Don’t make threats.

Try to focus attention elsewhere

If you give a sanction, see it through – offering a selection of 3 can sometimes halt a possible tirade!

If you promise a treat or reward – keep your promise

Try and think about the effect (CONSEQUENCE) of what you’re going to say before you say it 

Try not to engage in an argument; count slowly to yourself – “1001, 1002” etc.

Whenever possible, emphasise the positive NOT the negative

Express disappointment genuinely 

Remember to begin sentences with “I” when dealing with disruption or aggression

Offer help when/if you see a young person is struggling to hold their temper – “Shall we go for a walk?”  “Come and help me sort the tools out.”

Put some music on the radio or play a compact disc.

Add a bonus amount of money to the normal allocated pocket money, dependent on age, as a reward for positive behaviour - or to be earned for agreed/noted improvements in behaviour e.g. 20p, 50p or £1 a day  (Sometimes it helps to target specific behaviour – say for a whole day without swearing, getting up on time or staying in class.)

OR

Allow for a specific amount daily up to a certain figure, say £1 a day, and make it up to £10 for a whole week without incident. 

OR

Let the young person know that you have added £3.50 to the normal allocation of pocket money and will write this down in a notebook.  Write this figure at the top of the page, and let the young person know a sum of (say) 50p a day will be deducted for incidents of negative or challenging behaviour.

IT IS IMPORTANT TO ENSURE THAT ALL MEMBERS OF THE FAMILY ARE TREATED EQUALLY SO THAT EVERYONE HAS THE OPPORTUNITY TO EARN EXTRA POCKET MONEY!  

(Remember to discuss such policies with the social worker.  Some families cannot afford to give their own children much pocket money; whilst we are expected to treat LAC as a member of our family, especially where a care plan includes a return home, liaison with the birth family is important, to maintain continuity.  If the social worker or birth family are not comfortable with any of the arrangements listed above it might be preferable to set a target and save towards a chosen item by banking (and recording) monies earned for good behaviour.) 

If money is not to be used to help a young person manage their behaviour, perhaps special treats could be earned such as a weekly comic or a trip to the cinema, or when used as a sanction could be withdrawn?

Star charts, or charts with smiley faces often work with younger children.  Foster carers can set a goal with the child, or identify some specific behaviour and reward on the chart (or not) daily.   Letting the child put their own star or smiley on the chart can help to reinforce positive behaviour and raise their self esteem.  A special treat or ‘prize’ could be given when the goal is reached or when the ‘targeted’ behaviour dissipates. 

Positive Attention
“Children will work for attention from others.. . whether it is positive (praise) or negative (criticism) in nature.” Webster-Stratton, 1992.

Attention is immensely powerful. The objective is to target attention on the child’s appropriate and positive behaviour and decrease the attention to irritating and inappropriate behaviour.

One approach that is highlighted is to withdraw attention when a child is misbehaving (turn your back to the child) and re-establish contact when the unwanted behaviour has stopped. Provide positive praise when the behaviour is good.

Consequence

Consequences to behaviour can be either positive or negative. Examples of a positive consequence would be a social reward such as praise for positive behaviour or something tangible such as star charts or treats. Negative consequence might be ‘time out’, curtailing an activity, or withdrawal of a privilege.
Consequences need to be specific (avoid vague promises), immediate (a star now is better than a promise of a treat in the future), consistent and meaningful to the child.

Natural consequence allows a child to learn by their mistakes. It is what happens when you do not intervene to protect a child. They need to be used appropriately to be beneficial and age needs to be considered. For instance, a child needs to learn that if s/he does not put their dirty clothes in the laundry basic they will have no clean clothes to wear!
Logical consequences are those defined by the carer as a consequence of behaviour. For instance, if a child does not return from playing on time, they cannot go out to play the next day.
Discipline

All children test rules and standards. It is also true that most children do not do as they are told one-third of the time. Lecturing children, nagging, criticising and disapproval are generally ineffective, damage self-esteem and provide attention for inappropriate behaviours.

Discipline needs to be broad-based, covering a range of approaches that help children learn to behave in ways that are positive and constructive. Children need:

· Praise and encouragement
· Firm and fair limits
· Reasonable and appropriate rules
· Clear, courteous and assertive instructions
· Consistent consequences for their behaviour
Introduce family rules. Children need limits for their well-being, safety and development. Well thought out, clearly stated and simple basic house rules can clarify what is expected of the children. These need to be stated in a positive way such as ‘walk in the house’ as opposed to ‘don’t run’.  ‘I’ messages, delivered in a calm way, are more effective than ‘You’ messages. Example might be ‘I get upset when…’ as opposed to ‘You upset me when…’

Family Rules, Setting Limits and Routines
Children who come into your home may come from different backgrounds and homes with different expectations. They will need to know what is expected of them in your home. It often helps to have a set of family rules which you may fine-tune to suit the needs of a specific child. They should always be expressed in a positive way and in simple terms. It helps if they are posted in writing.
In a similar way, routine will help a new placement know what is expected of them. Routines which set a time for bed etc. reduce problems, help a person to feel safe and encourage positive interaction.
Communicating Effectively

This section has been contributed by Annie Webster. Annie is a senior accredited Member of the British Association of Counselling & Psychotherapy and has been in private practice since 1991 working with children, adults, groups and couples.  She has been a foster carer for KCC for over 25 years and is a qualified and experienced trainer delivering professional courses in Health & Social Care to colleges in London, Canterbury and Thanet and has been a moderator for the AEB.  Annie runs in-house training sessions and workshops for foster carers, residential social workers, local authorities and independent agencies and offered 4 workshops to all KFCA members entitled Effective Communication, Children Who Foster, The Psychology of Care, and Assertiveness Training and Stress Management for this project.  She also addressed ‘Anger Management’ at our AGM in March, 2011 (PowerPoint presentation included with attachments).  Annie has kindly permitted us to include 2 handouts from her ‘Effective Communication’ workshop (see page 15, 16, 17 & 18).
Effective Communication
RESPECT, GENUINESS AND EMPATHY - are the 3 important ingredients needed in establishing a relationship where people feel understood and able to trust 

Empathy is the ability and willingness to be able to ‘see’ the child’s world (from their perspective), AS IF it were our own – but never forgetting the ‘AS IF’.

A child who has never known or experienced RESPECT is unable to give respect. By showing respect for the young person, we model and teach respect.  

In order to trust, children need first to feel safe, and in order for them to feel safe we must seek to ensure that we are always honest and genuine in our communications with the LAC in our care. 

Remember to be sensitive in checking understanding.  We need to use language that can be understood and avoid jargon; in this respect we need to be mindful of the young person’s DEVELOPMENTAL LEVEL, not just their chronological age.

WAYS WE CAN HELP YOUNG PEOPLE FEEL UNDERSTOOD & RESPECTED

1)
LISTEN CAREFULLY (Active listening)


Sit at their level, eye contact, show you are listening by nodding sometimes

2)
Allow the young person to talk of their concerns (i.e. not putting words into 
their mouth or interrupting)

3)
Provide opportunities for the LAC to ask questions

4)
Be realistic about what you can offer (e.g. “No it wouldn’t be right to call me 
Dad/Mum because you already have your own parent/s.”).

5)
Never make promises you cannot keep and ensure you always tell the truth

6)
When appropriate let young people know what options there are

7)
Always try to explain what is going to happen

8)
Be aware of your tone, language, the type of words you use, your (and their) 
body language, expression, and how they/you are sitting etc.

9)
Discuss and convey things in a positive and open way

10) Value the young person’s unique identity and acknowledge the person as an 
individual

TOOLS TO USE/ cont...
Effective Communication – cont/
OPEN QUESTIONS are useful to open and continue a conversation.  They are a way of showing genuine concern and demonstrate that you care.  They are helpful in exploring issues and expanding a topic.  Open questions usually begin with WHEN, WOULD, HOW, Can e.g.

“When they asked you to do that, how did you feel?”

“Can you remember what you were thinking when you did that?”

“How did it feel to be involved with them?”

“What could you do another time to prevent that happening?”

“How can I help you to deal with this differently another time?”

Try to avoid beginning a sentence with ‘WHY?’ – this can sound threatening, as if you are blaming or accusing, and put the young person on the defensive.

DIRECT OR CLOSED QUESTIONS are used to glean information – but we need to be aware of the TONE in which we are speaking, and we need to take care in phrasing these correctly in order that the LAC does not go on the defensive.  Generally, they are used sparingly, since they often prompt one-word answers and, therefore, could be a block to further conversation, e.g. compare “Where did you hurt yourself?” (in an appropriate tone, to gain essential information) and “Where have you been” (in an angry voice which might prompt a one-word response such as “OUT!” 

CLOSED QUESTIONS can bring one word answers.  For example, compare “Where are you going?” (if ‘heard’ in a challenging or ‘nosey’ way) might prompt a closed response ‘OUT!’ whereas, “What are you hoping to do this evening?” could receive a response such as “I thought I might go down to the club.” 

PARAPHRASING is a way of feeding back to the young person what they have said to you in fewer or different words. For example, “So you felt really angry when she said that to you?” or “It does sound as if he was being very unfair.”  Paraphrasing is a way of ensuring that you have understood correctly and is a means of helping a young person know that you are really listening to them, and that you understand their meaning.

SILENCE can be useful too.  Instead of coming in with a question or interrupting a silence we can wait patiently for the child to continue when they are ready or feel able to.  

REFLECTING – if we feel a young person is ‘stuck’ or struggling to continue, we can ‘pick up’ on what they have just said, and just reflect this back to them.  For example, “You said you were upset ….”  which might encourage them to continue?  This is called’ reflecting FEELING’; or we might reflect the CONTENT of what’s been said – “You were telling me what happened during PE today …”.

CLARIFY – it can be important to CLARIFY what the person has said a) to ensure we have heard correctly b) to show the young person we have understood their meaning  c) to enable the young person to FEEL HEARD.  

SELF-DISCLOSURE – is another way of encouraging a young person to talk or to ‘open out’ to you.  This is when we might choose to show EMPATHY with a young person when we have had a similar experience to them.  “Something like that happened to me once and no-one believed me either!”  “I remember feeling really bad when I was bullied in school and felt I had no-one to talk to.” Try not to use this too much though, during such interactions, lest it detract (or DEFLECT) from attention staying with the young person.

What we say and how we say it is often indicative of how and what we are feeling.  It is an indication of relationship.  For foster carers, much of what we are saying and doing when working with Looked After Children is about building, maintaining and sustaining a relationship with them.  

If I am told I am rubbish; I will feel like rubbish; if I am told I am stupid often enough, I will believe I am stupid. Part of the foster carer’s role is to turn any such ‘negative’ messages young people have heard and received in their young lives into positives.   For example, in praising and encouraging their efforts and improvements we are building their self-esteem.  In showing an interest in their work, their activities, their friends, family and what they are doing we show them that they are valued; we improve their feelings of self-worth.

COPING WITH DIFFICULT BEHAVIOUR

1)
Don’t panic!  Even if the situation seems pretty scary, endeavour to appear 
calm, but acknowledge and recognise your own feelings.  Use the word ‘I’.


“I was really worried about you because I didn’t know where you were.”


“I felt disappointed when your teacher told me you weren’t in school today.”


(Try not to sound accusing or blaming; and avoid sarcasm and anything that 
could be construed as a ‘put down’.  Always try to avoid beginning a sentence 
with “YOU!”  (‘You never listen.’  ‘You always do that.’)

2)
Be consistent; never make promises you can’t keep, always carry through 
what you say you are going to do, ensure you and others respond in a similar 


way to similar concerns/events.

3)
Use Supervision to share your concerns, or to say when you are struggling.


‘A problem shared, is a problem halved.’  Take this opportunity to ask for 
guidance and suggestions, and say what you think will help the young person, or 

what is needed to help you.  Use the time too to celebrate your successes 
and the 
achievements of your placement/s.  
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Other Helpful Advice
Watch for triggers and try to be one step ahead to calm a situation before it begins.
Observing the mood of a child will be of great benefit in recognising and avoiding conflicting situations.

Encouraging the young person’s involvement in board games can be a creative and constructive way to teach the child to follow rules and the right way to interact with others.

Consistency is key for children, a regular daily routine will work wonders for their self-esteem. Clear house rules/guidelines and firm simple boundaries work well. Don’t keep changing the rules or moving the goal posts.  (Remember to revisit and go through the house rules from time to time – traumatised children sometimes forget easily or struggle to retain information.)
Respect goes both ways so lead by example.
Make praise personal for the child and give worthwhile positive attention.
Don’t give bad news to the child in their familiar surroundings because they may associate the school (for instance) with not so good feelings.

Stickers, notes, agreements and reminders are a good way to reinforce your boundaries.

When updating daily diary entries with a behaviour problem don’t forget to add the solution tried and the outcome, this information will be useful in pointing the best way forward.  DON’T FORGET TO INCLUDE THE POSITIVE AS WELL AS THE NEGATIVE!
It does no harm to challenge the labels given to children; labels stigmatise; we are advocates for them and their needs - remember!
In meetings, when an action has been decided, ensure it is recorded in the notes!  It is also a good idea to add a time-frame and to monitor to ensure such decisions are actioned.
Be more assertive, if you need help – ask for it.

Diffuse the situation, stay calm and be aware of giving appropriate body language

Give any rewards as soon as possible, and ensure the young person is aware what a sanction is for.  In certain situations, you may consider it best to discuss a specific sanction with the child in the next few days after the event i.e. when the child has calmed down.

Mask Poem
Don’t be fooled by me. 

Don’t be fooled by the mask I wear ~

for I wear a thousand masks ~ and none of them is me.

Pretending is second nature to me, but don’t be fooled ~ for God’s sake don’t be fooled.

I give you the impression that I’m secure, that all is sunny and unruffled with me ~ within as well as without, that confidence is my game,

 and I am in command; that I need no-one ~

but don’t believe me, please.

My surface may seem smooth but my surface is my mask.

Beneath lies no complacence; beneath dwells the real me in confusion, in fear and loneliness ~ but I hide this.

I panic at the thought my weakness may be exposed;

I frantically create a mask to hide behind ~ a nonchalant sophisticated façade, to help me pretend, to shield me from the glance that knows;

 to keep you from finding the real me ~ but such a glance is my salvation ~ it will save me, that is, if it is followed by acceptance,

 if it is followed by love.

It’s the only thing that will assure me of what I can’t assure myself ~

that I’m worth something ~ but I don’t tell you this (I don’t dare), I’m afraid to.

I’m afraid your glance will not be followed by acceptance ~ I’m afraid you’ll think less of me ~ that you’ll laugh at me ~ and your laugh would kill me.

I’m afraid that, deep down, I’m nothing ~ that I’m no good,

That you’ll see this, and reject me, 

So I play my game, my desperate game

 a façade of assurance without; a trembling child within.

And so begins my parade of masks, my endless parade of masks ~

and my life becomes a front.

I idly chatter to you in suave tones of surface talk.

I tell you everything that is really nothing

And nothing of what is everything ~ of what is crying within me.

So when I’m going through my routine, don’t be fooled by what I’m saying ~

Please listen carefully and try to 

hear what I’m NOT saying ~ what I’d like to be able to say, what  for survival, I need to say (but can’t say).
 (Anon)
Appendix 1: Book List

The following list is a sample of books which are thought might be of interest. These can be ordered from your local library.

· Behaviour Management Pocketbook by Peter Hook & Andy Vass
· 100 Ideas for Managing Behaviour by Johnnie Young
· Managing Very Challenging Behaviour by Louisa Leaman
· Try and Make Me! Simple strategies that turn off the tantrums and create cooperation by Ray Levy & Bill O’Hanlon 

· The Parents Guide to Attention Deficit Disorders by Stephen B. McCarney & Angela Marie Bauer

The following list is books held by the KCC Resource Library. You can borrow a copy by telephoning Training & Development: 01732 525344. The books listed here are those relevant to the document, there are further books available and a complete list of books can be obtained by phoning the above number.

· First Steps in Parenting the Child who Hurts by Caroline Archer
· Next Steps in Parenting the Child who by Caroline Archer
· Responding to Adolescents by Angela M. Taylor
· Adolescents: Positive Approaches for working with Young People by Ann Wheal
· If you don’t stick with me who will? Edited by Henrietta Bond
· Reaching the Vulnerable Child by Janie Rymaszewska & Terrry Philpot
· Fostering Attachments by Brian Cairns
· Working with Anger and Young People by Nick Luxmoore
· Care or Control?, Foster Care for Young People on Remand by Jo Lipscombe
· Fostering Changes – How to improve relationships and manage difficult behaviour by Clare Pallett, Kathy Blackeby, William Yuel, Roger Weissman and Stephen Scott

Appendix 2: Web Sites

The Good Child Guide contains some interesting articles on areas such as ADHD, child behaviour problems, etc. but beware; the ultimate objective is to sell to you. 

TeacherNet; Behaviour Management is aimed at schools and teachers and outlines behaviour strategies etc. 

NASUWT – Classroom Behaviour Management is aimed at schools and sets out rules for managing classroom behaviour.

The National Autistic Society offers advice and helpful information about autism spectrum disorder (ASD).

Dr. Mac’s Behaviour Advisor – provides tips on behaviour management with a flashy start.

Behaviour Management Plans for Children: Kidsbehaviour – an excellent site for guidance on specific behaviour and developing behaviour plans. 

Looking After Children with Difficult Behaviour is aimed at single parents but it may be of interest to foster carers.
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